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Northway Mall Wednesday Market Mission Statement

Northway Mall Wednesday Market strives to provide the Anchorage community with a
summer weekly attraction featuring a large variety of Alaska Grown Produce, fish from
Al as k a’ sfoosvraanwgactsred in Alaska and other local foods at reasonable
prices, for the purpose of enhancing the quality of life of Anchorage residents, vendors
and visitors and, by doing so, enhancing the reputation of Anchorage; to provide South-
central Al as k with alow cast) prémjer ldbcationmvhich affords them an
opportunity to showcase and display their products to a broad base of consumers and
potential consumers, both local and long distance, and which best positions them to be
successful; and, to make productive use on Wednesdays of extra parking spaces at the
Northway Mall.

Code of Ethics

Northway Mall Wednesday Market and its organizers are committed to providing a
market place that is free of discrimination and unlawful harassment. Actions, words,
jokes, or comments of Vendors, their agents, servants, employees, invitees, guests, or
customers based on an i ndi vi du adisabdity arany ,
other legally protected characteristic will not be tolerated. Itis the policy of the
Northway Mall Wednesday Market to comply with the letter and the spirit and intent of
Federal Equal Employment Opportunity laws and rules and other similar state and
municipal laws and rules. Vendors observing or having knowledge of illegal incidents or
practices or violations of this policy are encouraged to immediately report such incidents
to the Northway Mall Wednesday Market Manager.

Northway Mall Wednesday Market Manager
Webb’s Consulting & Management Services,
Marke t . I't”s Owner and President is Wil l:i
reference is made to the Northway Mall Wednesday Market Manager and this reference

shalmeanWe bbb’ s Consulting & ManagautherizadorSer vi ce s,

designated representatives.

Webb’s Consulting & Management
741 East 13" Avenue
Anchorage, Alaska 99501-4621
Phone (907) 272-5634 Fax (907) 272-5635 E-mail: info@anchoragemarkets.com

The Northway Mall Wednesday Market Manager has complete authority to interpret and
implement policy, the leases and this Handbook at the Northway Mall Wednesday
Market sites, and to act on any breach or violation of any of these items.
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Market Policies
All participants of the Northway Mall Wednesday Market will behave toward Northway
Mall Wednesday Market customers, staff and volunteers in a professional manner which
fosters a sense of Market community and camaraderie, a spirit of cooperative
involvement which promotes the Market as a whole to the community that it serves.

To be eligible to sell Alaska Grown Produce at the Wednesday Market, 80% of the
product offered for sale must have been grown by the Farmer or under his/her direction
and the booth must be staffed by the farmer or his family members. Product not grown
by the Farmer must be purchased directly from another Alaska Farmer and approved by
the Northway Mall Wednesday Market Manager.

The Northway Mall Wednesday Market is designed to project a family atmosphere
where people can come together to buy and sell merchandise. Accordingly, fees are
collected from Vendors to promote attendance and conduct the operations of the
Northway Mall Wednesday Market. It is not intended that individuals, without paying for
the Leased Space, may come into the market for the purpose of selling, displaying or
distributing products, services, promotions or materials without signing leases and being
subject to the rules therein set forth. Individuals attempting to do so without signing a
lease and paying fees will be asked to cease such activity; if they continue to do so,
they may be ejected and possibly arrested as trespassers.

This policy may be relaxed for entertainers and local non-profit groups, at the option of
the Northway Mall Wednesday Market Manager, in its sole discretion, when Northway
Mall Wednesday Market quality and atmosphere can be enhanced thereby, and the
intended use of the Northway Mall Wednesday Market protected.

Due to the nature of Northway Mall Wednesday Market and its Intended Atmosphere

and Use, Vendors specifically agree to the following restrictions, limitations and policies

on the use of the Leased Space, which shall be strictly construed in favor of the

Northway Mall Wednesday Market Manager and in accordance with the Northway Mall

Wednesday Mar ket Manager’'s interpretation of the:
policies.

It is the responsibility of Vendors to fully understand and fully inform their agents,

servants, employees, invitees, guests and customers of all of the policies, terms,
conditions, rules and regulations set forth in
ensure compliance with the same. The Northway Mall Wednesday Market Manager

may issue written additions and addenda to these policies, terms, conditions, rules and

regulations and they shall become part of this Handbook.

Space Assignments
An area 10 feet wide by 20 feet deep constitutes the base leased area provided to
Vendor for a single-space lease in Northway Mall Wednesday Market. Vendors may
request specific spaces in accordance with Northway Mall Wednesday Market

Manager’'s procedures and, subject to Northway
right to assign different spaces. Space assi
come, firsttser ved” basi s, givenitachrren Veadors whe meeteother

criteria.



Procedures
2009 Vendors, defined as a Vendor named in a 2009 Lease Agreement who fully
performed the terms of the Lease Agreement for the 2009 season, may sign up for the
2010 Market commencing immediately upon release of the 2010 Northway Mall
Wednesday Market Handbook, and shall do so by delivering to the Northway Mall
Wednesday Market Manager by the established deadline, by mail or in person, during
regul ar business hour s, sConslltng &Mvanagement of f i ces o
Services, Inc., 741 East 13" Avenue, Anchorage, Alaska 99501-4621, the following
required items:

o A fully executed 2009 Vendor Lease Agreement, filled in with all required
information other than the space designation (s); and

e Payment of not less than $100.00 of the total rent due for the entire term of
the lease as calculated in the Lease Agreement.

For 2009 Vendors to be given preference in the assignment of 2010 spaces, lease

packages must be retur nedagemnent\Wenhcks, lisc.(@oghsul tin
the above procedure) by 4:00 PM AST on Friday, January 15, 2010. Northway Mall

Wednesday Market Manager will recognize only Vendors who have a lease in their

name. Workers, employees or volunteers will not in any way be included in any

preference group unless they obtain a separate lease bearing their name.

Nofe: The Northway Mall Wednesday Market regular season consists of the 15
consecutive Wednesdays beginning on Wednesday, June 30, 2010 and ending on
Wednesday, October 6, 2010. Season may be expanded if interest is shown by enough
Vendors to make it feasible. Permission to sell prior to and after season will be done if
there is no objection from Northway Mall and at least two Alaska Grown Vendors are
present.

Deadline for Rent Payments
Not less than $100.00 of the entire rental charges due for the entire initial contract term
must be paid upon signing of the lease agreement. The entire balance must be paid in
full by Friday, June 25, 2010. Payment in full will be due upon signing of all leases
executed thereafter. In the event any balance or rent owed is not paid when due, the
lease shall be deemed terminated at the option of Northway Mall Wednesday Market
Manager, any reserved space shall be released, and the amount paid shall be forfeited.

Refunds of Pre-Paid Rent

The Northway Mall Wednesday Market Manager will refund 100% of rents paid in
advance, for any reason, so long as written request for refund is received by Northway
Mall Wednesday Market Manager on or before Friday, January 15, 2010. No refunds
will be made thereafter, except as noted in the lease agreement.



Subleasing
The subleasing of booth space(s) is prohibited. Only the Vendor appearing on the
original Northway Mall Wednesday Market Lease Agreement may occupy the assigned
booth space at any given time. Vendors requiring the assistance of business partners or
family members to operate their assigned booth space(s) must receive permission from
Market Manager prior to the Market.

Rental Charges
Base rental charges for Vendors shall be determined by the number of Wednesdays
covered by a single lease agreement and shall be in the following amounts per space
per Wednesday:

Season Rate - $600.00 per 10’ x 20’ space
Day Rate - $50.00 per 10’ x 20’ space

The standard booth20sicgeeps 1Rentwedespayce must
singeVendor’s booth/ merchandi se aaslknefitoTthe used f or
Nort hway Mall Wednesday Mar ket Manager wil/l b
appropriate use.

Market Hours
Vendors are required to be open for business — rain or shine — during Northway Mall
Wednesday Market hours unless prior arrangements have been made with the
Northway Mall Wednesday Market Manager. The Northway Mall Wednesday Market
shall be open to the public during the hours of 9:00 AM through 4:00 PM local time each
Northway Mall Wednesday Market day. The Northway Mall Wednesday Market
Manager will attempt to communicate with Vendors in writing regarding an exception to
this policy. Vendor agrees to operate the Leased Space continuously from 9:00 AM
through 4:00 PM each Northway Mall Wednesday Market day that has been contracted.
Prior planning, with respect to inventory, is essential. Vendors should plan for inclement
weather by having ready for use a waterproof shelter, weights, heaters and other
equipment necessary for operation during bad weather.

Parking & Access
Vendors may arrive at the Northway Mall Wednesday Market as early as 7:00 AM on
Northway Mall Wednesday Market days and remain until 7:00 PM for the purpose of
set-up and takedown. Vendor specifically agrees that it shall have no right of access to
the Leased Space prior to the commencement or after the expiration of the stated term,
for any purpose.

The first two hours (from 7:00 AM to 9:00 AM) and the three hours (from 4:00 PM to

7:00 PM) shallbe usedforsetup and takedown of the Vendor' s
and other personal property. Vehicle access to and from the Leased Space shall be

restricted to the period of 7:00 AM to 9:00 AM and 4:00 PM to 7:00 PM.
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Clean Up
By the end of the term of the lease each Northway Mall Wednesday Market day
(7:00 PM), Vendors shall remove all equipment, furniture, other property and trash from
the Leased Space and surrounding area and shall leave the Leased Space and
surrounding area in good order and broom cleaned. Vendor shall remove all trash from
the Northway Mall Wednesday Market, or deposit trash in the assigned compactor,
dumpster or container.

In using the Leased Space, Vendor shall not damage the Leased Space or surrounding
area, or apply markings or other signs or things of any kind to the Leased Space and
surrounding area. Vendor shall not intentionally or accidentally cause or allow any
substance of any kind to be spilled, dropped or placed upon or around the Leased
Space, or surrounding area, unless such item can be readily and easily removed or
cleaned off entirely, by sweeping or rinsing with water.

Vendor shall be liable to Northway Mall Wednesday Market Manager for any and all
costs incurred by Northway Mall Wednesday Market, or others, in cleaning or removing
or in causing to be cleaned or removed, any substance of any kind which is left upon
the Leased Space, or surrounding area, or which is left upon areas around the Leased
Space and which came to be upon the area around the Leased Space as a result of the
actions or inaction of the Vendor, its agents, servants, employees, contractors, guests
or invitees.

Signs, Display & Placement

Al l of Ve nd o furniwre, dams offereddon sale or otherwise displayed, and
all other property of any kind maintained on the Leased Space during the term of lease
shall be clean, neat, attractive and presentable as determined in the sole discretion of
Northway Mall Wednesday Market Manager, and shall be of a kind and character, the
appearance of which is suitable for and consistent with the Northway Mall Wednesday
Market Mission Statement and the Intended Atmosphere and Use, as determined in the
sole and absolute discretion of the Northway Mall Wednesday Market Manager.

Vendors acknowledge that they will sell only local foods of any type in keeping with the
market theme and will not display, promote, or sell drugs, alcohol, drug paraphernalia,
fireworks, stink bombs, poppers, violent, dangerous, lewd, erotic or pornographic
material or displays; or engage in or promote loud, disruptive or boisterous behavior.
Art and crafts made by vendor or members of their immediate family may be sold.

Security
Northway Mall Wednesday Market Manager will supply minimal plant security for the
protection of its own premises, for the advancement of its own interests, and for the
enforcement of the Northway Mall Wednesday
that avoids disputes or other breaches of the peace.



Security personnel may incidentally observe and undertake to prevent disputes,
breaches of the peace, or other violations of law unrelated to Northway Mall Wednesday
Market premises, rights and interests. The fact that Northway Mall Wednesday Market
security personnel do so should not be interpreted as a decision by Northway Mall
Wednesday Market Manager to undertake full security for Northway Mall Wednesday
Market.

Responsibility for the health, safety and welfare of Vendors, their agents, servants,
employees, invitees, guests and customers remains the sole and exclusive
responsibility of Vendors. Should Vendors determine that security is necessary they
shall supply security at their own cost and expense. Northway Mall Wednesday Market
staff will not be involved in incidences of theft or shoplifting other than to provide phone
usage to call the police and/or other security.

Advertising
Northway Mall Wednesday Market Manager will devise and implement an advertising
program to encourage Anchorage visitors and residents to regularly participate in the
festivities and shop aNortMeyMabme rsc hamtt 'hs
Quantity of advertising will be dependent upon available revenues from the rental of
booths. Vendors are encouraged to help promote Northway Mall Wednesday Market by
displaying signs, decals or other provided materials on their vehicles and other
appropriate venues. Vendors are encouraged to attach a legible sign to their booth
stating the name of the business. Voluntary compliance will help enhance the
professional appearance of Northway Mall Wednesday Market.

The Northway Mall Wednesday Market Manager encourages all Vendors, merchants,
and their employees to wear personalized nametags indicating their first name.

No Interfering Use

Vendor, its agents, servants, employees, invitees, guests, customers, or other persons
authorized by Northway Mall Wednesday Market Manager to use Northway Mall
Wednesday Market grounds shall not use all or any portion of the Northway Mall
Wednesday Market grounds in a manner which impedes, obstructs or interferes with
any other Vendor’'s | eased space or, any
operations from its leased space, or in a manner which impedes, obstructs or interferes
with the free flow of pedestrian traffic throughout the Northway Mall Wednesday Market
grounds.

All persons authorized by Northway Mall Wednesday Market Manager to use any
portion of the Northway Mall Wednesday Market grounds whether pursuant to a lease
agreement or otherwise, shall be bound by the provisions of this Handbook.

faasc iwlei
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Safety

Vendors agree to keep any open flame, or other combustible material(s) away from any

canopy or covering, and to conform to all fire safety requirements and to maintain an

operabl e and appropriate fire extinguisher on
be responsible for insuring their tents, tables, inventory and other items located in their

leased space area are securely anchored in case of wind gusts or other inclement

weather conditions. Vendors remain solely responsible for any damages caused by

items within their leased area.

Assistance
If the Northway Mall Wednesday Market Manager or worker provides a Vendor with
assistance, Vendor shall in no way hold that (those) person(s) or Northway Mall
Wednesday Market Manager responsible for any real or perceived loss or injury.

Logo Use

Webb’s Consulting and Management is the owner
the Northway Mall Wednesday Market logo and has the sole and exclusive right to use,

market, license and profit from use of logo. Vendors wishing to use the Northway Mall

Wednesday Market logo must apply in writing to the Northway Mall Wednesday Market

Manager. Any use without express written approval is strictly prohibited, but will be

encouraged in appropriate circumstances.

Product Pricing
Pricing of goods sold at the Northway Mall Wednesday Market is solely the
responsibility of Vendors.

Health & Regulatory Matters

Vendor and all other personnel authorized by Northway Mall Wednesday Market

Manager to use all or any portion of the Northway Mall Wednesday Market grounds

shall comply with any and all Federal, state and local laws, statutes, enactments, rules

and regulations of any kind or nature whatsoever in the use of Northway Mall

Wednesday Market grounds. Any Vendor serving food shall maintain general and

product liability insurance in an amount not less than $500,000 and shall include the

Northway Mall Wednesday Market Manager Webb” s Consul ting & Manager
Services, Inc./ 741 East 13" Avenue Anchorage, Alaska 99501-4621) , as “addi ti on
insured parties” in its product I|iability ins

Pets (animal, reptile or other) will not be allowed in lease space or elsewhere on
Northway Mall Wednesday Market grounds. The public is allowed to bring pets, on
leashes, into the Market area, provided they are in compliance with Municipality of
Anchorage Code Title 17. Owners agree to immediately remove aggressive animals
and clean up after their pets.



Policy Exception
Northway Mall Wednesday Market Manager has the authority to grant exceptions to
Northway Mall Wednesday Market policies on an individual basis in its sole discretion.
Suggested improvements or changes to existing policy may be made in writing and
given to the Northway Mall Wednesday Market Manager.

Change of Address or Telephone
Vendors are responsible for ensuring that the Northway Mall Wednesday Market
Manager has a record of their current addresses and telephone numbers.

Conflicts
Where verbal direction or policy may be interpreted to conflict with the Vendor lease, the
lease agreement and written policies shall be the prevailing authority.

Release and Agreement Not To Sue
Consistent with the exclusive remedy provision set forth in the Lease Agreement, Vendor
releases and forever discharges Webb's Consulting & Management Services, Inc., the
Northway Mall Wednesday Market Manager, its agents, servants, employees and contractors
and their successors in interest (hereinafter coll ecti
actions, suits, claims, demands and damages of every kind and nature, whether special,
incidental, consequential or otherwise, mature or to mature in the future, arising out of or in any
way connected with the relationship created by the Lease Agreement between Vendor and
Webb's Consulting & Management Services, l nc. ,
Northway Mall Wednesday Market area or any portion thereof, or any acts, omissions, faults or
negligence of Releasees.

Vendor agrees not to sue the Releasees for any of the matters released above. In the event
Vendor breaches this Agreement Not To Sue, Releasees shall be entitled to recover their actual
reasonable attomey’' s fees and costs in defending against

Prohibited Items

Sale of ice cream products is prohibited due to lease agreement with Northway Mall.

Sponsorships
Northway Mall Wednesday Market Manager may enter into sponsorship agreements
with various companies or organizations that include restrictions on what brand of
products may be sold at Northway Mall Wednesday Market, i.e., soft drinks, potato
chips and similar items. Vendors agree to abide by these sponsorship agreements as a
condition of their contract provided such notice is given at least 30 days in advance of
market date.
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Northway Mall Wednesday Market Manager Enforcement
These policies and rules have been created to ensure that the Northway Mall
Wednesday Market experience is as fun, profitable and fair as possible for the Vendors,
customers and staff of Northway Mall Wednesday Market. While the Northway Mall
Wednesday Market Manager will devote energy to enforcement of the provisions of this
Handbook and the leases, Vendors shall not hold it or its employees responsible for any
real or perceived lack of enforcement of such provisions. These policies and lease
provisions give the Northway Mall Wednesday Market Manager the option but not the
obligation of enforcement. The provision of each lease and of this Handbook, which is
incorporated into each lease, bind the parties to each lease and create and confer no
rights or benefits in favor of any third party.

Thank you for reading through this Handbook. Our single goal is to ensure that the 2010
Northway Mall Wednesday Market season is fun and profitable for everyone involved.
Thanks for being part of this great event we look forward to a successful, profitable and
fun 2010 season.

11



1:40'  SSR 7/3/00

WER/MORTHWAY

Market Map

NORTHWAY MALL

RKING
I E i
HE =
< HE E.‘ U
[ unrein | |
%‘ Wednesday - Northway Mall
[ Dinker | s
[ Dinke! | g
[ Dinke! | =
[ Dinkel | 3
- | < i
=
I St z J
[ 502 |
N o1 | =y
1
o oo | L A
] ne—— IEN 3 £
= = Z
2efsE &% B& g
eel
ko

g@%g/::jp

PENLAND PARKWAY

c 20 40

. NORTHWAY MALL Wedresisy MARKET T

important Dates

Friday, January 15, 2010
Deadline for Grandfather Rights

Friday, June 25, 2010
Entire balance due

Wednesday, June 30, 2010
Wednesday Market season begins

Wednesday, October 6, 2010
Wednesday Market season ends
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